Officer report of the Colour-mark Register Coordinator IWSG 2010 by Henk van Huffelen
Observations dealt with by the IWSG

In 2010 of the team of species experts (SPEX) who support the Coordinator with dealing with the resightings submitted to the IWSG was completed. For each species in the Register there is now an expert coordinator to administer the observations. 
In 2010 we saw some changes in the team of SPEX:
• Hermann Hötker (Avocet) stepped down; the new SPEX is Guillaume Gelinaud.
• Jannik Hanssen (interim SPEX for Common sandpiper) stepped down, the new SPEX is Andre Thiel. 
• Szymon Bzoma stepped down as Whimbrels/ Curlews coordinator: the new SPEX is Gerrit Gerritsen. 
• Willem Bil stepped down as Lapwing SPEX. The new SPEX is Sara Bone (she started in early 2010).

I want to thank all the people that stepped down for their contribution to the Register. The new SPEX I want to welcome in the team!

During 2010 I have kept the ExCo updated about the achievements of this crew of 20+ volunteers through progress reports. It took some time to get the whole process started but in 2010 for most species the resightings were processed accurately and in a timely manner. Most SPEX operated more of less independently but when needed I have provided SPEX with more detailed guidance.
Scheme issuing
In 2010 scheme issuing was again the most time consuming aspect of the Colour-mark Coordinator task. The last-minute requests were most stressful. There were even occasions that my regular job was jeopardised by this high pressure to process a scheme request.
Some ringers assumed irrationally fast processing times for their requests. The average processing time was between 4-6 weeks, though some very good documented scheme requests, which were prepared by researching www.cr-reading.be (or cr-reading.org) were processed faster. Sometimes I managed to process scheme requests within 1 week.

In total I received 54 requests in 2010. The numbers of requests were divided over the months as follows:
Jan (6),Feb(6)Mar(10),Apr(7),May(7),Jun(5),Jul(2),Aug(4),Sep(3),Oct(1),Nov(3),Dec(2)

In total I received 54 requests. Some requests concerned more than one species so the total number of schemes registered was as high as 86!
Looking forward to 2011
Dirk Raes (cr-birding.be) has been developing a system on his website where independent webmasters can operate. Dirk and I have been in discussion how I and my team of SPEX can participate. The Colour-mark Officer will be the editor of the wader section of cr-birding. The draft website-structure was ready at the very moment I write this (Aug 26th 2011). Dirk and I together have been facing the challenge to make a really good web application to report resightings for waders. Note that the wader section of the new cr-birding.org site is not yet available: you will still have to search on cr-birding.be.
