International Wader Study Group 

Annual Report for 2008

Chair’s Report (Yvonne Verkuil)

The major change in 2008 for the IWSG was the resignation of five long term Exco members, Hermann Hötker, Theunis Piersma, Nick Davidson, Bob Loos and Rodney West. All five have dedicated many years to the IWSG and have made it into an organization of international importance for shorebird research and conservation. They and Petra de Goeij (who resigned in 2007) established the success of the IWSG conferences, which are now extremely well attended happenings, where amateurs and professionals from all over the world feed from each other experiences. For many members they were the ‘faces’ the IWSG. We will dearly miss them and hope they will attend meetings for many more years. Since 2007, Exco has many new faces: Tómas Grétar Gunnarsson (Vice-Chair), David Turner (Treasurer), Mark Collier (Colour-mark Officer), Jutta Leyrer (Conference Coordinator), Simon Gillings (Projects Coordinator and Webmaster), Pedro Lourenço (Publicity Officer), Hans Schekkerman (IWS Series Coordinator), Nils Warnock, Jannik Hansen, and me. For those members who fear the unfamiliar (and to the delight of the inexperienced new members), the Exco still mainly consists of long-term members (for a full list of all Exco members see the IWSG website). Together we form a hard-working and enthusiastic team; thus far we were able to accomplish the following: 

· The 2008 IWSG annual conference, organised by the Waterbird Research Group KULING and the Avian Ecophysiology Unit of the Department of Vertebrate Ecology and Zoology of the University of Gdańsk was a great success. The workshops on Catching Techniques and Sanderlings were well attended and productive.

· The decline in membership, which has been a major concern in recent years, has been halted. The measures taken, (the introduction of a non-members annual conference fee equivalent to the annual subscription and the availability of online membership renewal) resulted in regaining lapsed members and recruiting new ones.

· The financial position of the group is healthy, but unfortunately membership fees need to be increased to maintain this, as can be seen from the treasurer’s report.
· The website was completely renewed by Simon Gillings. This was a major investment that has already proved crucial for improving and updating membership and conference registration, and the handling of the colour-mark scheme.

· The Wader Study Group Bulletin has been updated. For members it is now fully available online on the IWSG website; for non-members, back issues are available to the end of 2004.

· In the International Wader Studies series, The European Non-estuarine Coastal Waterbird Survey was published, edited by N.H.K. Burton, M.M. Rehfisch, D.A. Stroud & C.J. Spray (IWS 18).

Finally, I want to emphasize that the financial stability of the IWSG can be secured by donations to the IWSG Foundation. I also want to encourage everyone to publish his or her work in the Bulletin. If we maintain the Bulletin’s quality, we will be able to acquire a listing on the Web of Science which will greatly improve the availability of our work. 

Treasurer’s Report 2008 (David Turner)

Receipts and Expenditure Account

The financial year 2008 ended with a surplus of £1,996 which was wholly due to exchange profit caused by the volatility of the foreign exchange markets. Without this profit there would have been a significant deficit.

We did incur some non-annual expenses during 2008 that contributed to a higher than normal level of expenditure. Much of the increase in Creditors referred to in the 2007 Balance Sheet report was paid and also £7,000 was paid for the conversion of Wader Study Group Bulletins and International Wader Studies from paper to electronic form. These have subsequently been integrated into the SORA website. The membership slightly increased again during the year but unfortunately is now insufficient to cover the publications costs of the Bulletin. We have reviewed the production of the Bulletin with regard to costs and unanimously concluded the need to retain the high level of content, production and delivery.

Balance Sheet

As a result of the profit there has again been a slight increase in Capital. Probably the most noticeable effect on the Balance Sheet is the significant reduction in ‘cash’. This was predominantly due to the payment of outstanding creditors and in-part the digitalisation of the Bulletins and IWS. It is unusual to see creditors at negative but this has subsequently been accounted for because of the length of time the creditors were outstanding combined with exchange rates fluctuations in the meantime. The relatively long-term debtor paid in February 2009.

Budget for 2010
The budget is centred on the cost of the Bulletin. ‘Real’ costs have increased only very marginally but the budget reflects the significant fluctuations in exchange rates. Through 2009 we will be back on track by paying for all three issues in one year. Should the current situation remain the same we will still feel the impact of very low interest rates which mean very little financial return for the funds we hold on deposit. Bank charges remain at similar or higher levels.

Conference Co-ordinator’s report (Jutta Leyrer)
The 2008 IWSG annual conference was held at the Jurysta Conference Centre in Jastrzęb, Poland, and hosted and organised by the Waterbird Research Group KULING and the Avian Ecophysiology Unit of the Department of Vertebrate Ecology and Zoology of the University of Gdańsk. It was attended by 120 participants from 21 different countries (see Volume 115(3) of the Wader Study Group Bulletin for a detailed report by Jannik Hansen). The preparations for the 2009 IWSG conference on Texel, The Netherlands, are running smoothly, thanks to the very active organizing team. Thanks to an enormous effort by Simon Gillings and David Turner, we now are able to handle registration online and to offer people from outside Euro-counties to pay online by credit card. There are still some bugs to be solved and we constantly learn and update the system, and we are confident that it will work even better next year. The 2010 conference will be hosted by José Pedro Granadeiro form the Museu Nacional de História Natural, Lisbon, Portugal, and colleagues. We will be in Lisbon from 1 to 4 Oct 2010; further details will be announced during the Texel conference and on the website and in the WSG Bulletin. Anyone who is interested in organizing a conference in the coming years, please contact Jutta Leyrer.

Editor’s report (Humphrey Sitters)
In 2008, as part of an on-going effort to raise the profile and standard of the Wader Study Group Bulletin, we gave it a facelift, a subtitle and an editorial board. The coloured covers with a photograph may be largely cosmetic, but the subtitle the international journal of shorebird science not only clarifies our journal’s role for the modern world but also for our friends in the Western Hemisphere for whom ‘waders’ are ‘shorebirds’. Moreover the introduction of an editorial board provides a better degree of supervision.            

The three issues of the Wader Study Group Bulletin published in 2008 comprised 37 papers and short communications from 18 different countries, as well as regular features such as Notes & News, Wader Thesis Abstracts, the Ageing and Sexing Series and IWSG Conference Reports. The 2008 Bulletins covered an aggregate of 224 pages.

I have always been greatly encouraged by the support I have received from the team involved in compiling and producing the Bulletin and I would particularly like to express my gratitude to all those who contributed in 2008: Marja Wren-Sargent for typesetting and layout, Silke Nebel for compiling Notes & News, Wlodek Meissner for coordinating the well-received Ageing and Sexing Series and Rob Robinson for compiling Wader Thesis Abstracts. 

In the eight years since I became editor, we have published 311 scientific manuscripts from lead authors representing 43 countries. There is no other international shorebird journal; the Wader Study Group Bulletin is unique and a great asset to waderologists across the world. To make the Bulletin even better, we need to increase its funding through more membership subscriptions and increase the inflow of good quality manuscripts.

Membership Secretary’s report (Robin Ward)

The International Wader Study Group’s membership for the year 2008 stood at 467. This was made up as follows:

Life Members
10

Individual members
392

Low income members
6

Institutional members
22

Gratis members
23

Exchange
14

It is pleasing to report that the steady decline in membership of recent years may have ceased. There has been no change in the number of members between 2007 (467 members as of July 2009; some members renewed subscriptions for 2007 late in 2008) and 2008.  Following the attendance to over-scribed conferences of many non-members, a non-members Annual Conference fee was introduced in 2007 to the value of the current year’s membership into which it can be converted. This led to the recruitment of 27 new and long time lapsed members following the 2008 Conference in Poland.

The delivery of membership renewal reminders electronically since 2007 to those members having provided a current e-mail address, has continued to help improve efficiency (e.g. by reducing the cost) and the final results of the renewal process.  Those members willing to receive membership reminders electronically are requested to keep the Membership Officer informed of their current e-mail address. This can be best done however by visiting the new IWSG Web site where upon registering you can view and edit your contact details whilst also checking up on your current membership status. Furthermore, since early 2008, you have been able to pay for your next membership renewal by Credit Card via the Web site using PayPal. Why not take a look?

Colour-mark Officer’s report (Mark Collier)
Most of the work of the colour-marking office entails the regular correspondence of sightings. Sightings are sent to the appropriate ringer along with the request to reply to the observer with details of the appropriate bird. Despite a poor email connection for several months, over the winter delays were kept to a minimum. In addition to sightings, requests for new schemes have been dealt with. As in previous years, spring was a busy time for the registration of new schemes. Requests are often received at this time of year for use on breeding birds and their offspring. Unfortunately, many of these requests are received at quite short notice (many include requests for schemes to be issued for use within a couple of weeks, and in some cases the following (few) day(s)) meaning that some requests are simply seen too late.

A major step forward has been the implementation of the new email address colourmark@waderstudygroup.org (the old address of wsg@bto.org is no longer in use). Furthermore, the colour-mark pages on the website have started to be constructed and I have been in discussions with Simon Gillings, who has been working behind the scenes of the website to prepare for our plans to move the colour-mark register online.

Project Coordinator’s report (Simon Gillings)
Three projects are currently ongoing. The newest, the “Sanderling Project”, emerged from a highly successful workshop at the 2008 Annual Conference. Through coordinated colour-ringing the project aims to improve links between Sanderling enthusiasts throughout the East Atlantic Flyway to better understand the species’ migration, phenology and population dynamics. More information on the project can be found on the IWSG website. The “2008 International Golden Plover Survey” took place as scheduled and is at the stage of collating data from the various country organisers, some of whom have already provided counts. Finally, “Project Tringa glaerola 2000” has completed its initial colour-ringing phase which generated a wealth of material on biometrics, numbers at passage sites, moult and migration. Since 2007 the project has shifted to its second phase of analysis and writing up and so far five peer-reviewed papers have been produced with plans for a further papers and a monograph in years to come.

Publicity Officer’s report (Pedro Lourenço)
I became the publicity officer of the IWSG during 2008, so I am only just starting to get my feet wet on this new challenge, but can report some success during my first year. I have organized a mailing list with all of the national organizations associated with BirdLife International and tried approaching each one with a request to send an informative e-mail about the IWSG to their members who are involved with waders and wader research. This initiative had limited success, but there were some replies with inquires about the group. We also managed to organise an IWSG information stand at the African Ornithological Conference (thanks to Magdalena Remisiewicz) and at the Western Hemisphere Shorebird Conference (thanks to Humphrey Sitters). However, the most important new source of publicity for the IWSG in the last year has certainly been the new website created by Simon Gillings. This will pay dividends for years to come.

